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Mitigating Measures of Fire Disaster in Nepal 

1.1 Background 

Nepal is one of the countries in the world which is experiencing several types of disasters such 

as floods, landslides, droughts, wind storms, cold-wave, avalanches, debris flow, GLOF, 

cloudburst, hailstorms, fires, epidemics, lightning (thunderbolts), invisibility and ecological 

hazards. Among them, fires are the recurrent disasters which are causing greater loss during 

winter almost every year. Unstable geo-physical condition, lack of proper plans, unmanaged 

settlements, overpopulation, poor economic condition, poor education as well as low level of 

awareness are major contributing factors to increase the vulnerability in the country. The trend 

of occurrence of disasters, extents and effects caused by seasonal effect are substantially 

increasing every year. Mostly the vulnerable groups are highly at risk and victim of disaster 

during summer or winter. In one side, the groups, mainly the disadvantage people from 

Himalayan to Terai region who are in economic hardship, insufficient knowledge on disaster 

management, low literacy rates, inadequate physical infrastructure, poor forecasting facilities 

and unplanned settlement are being victims of disaster due to fires. In another side, there are 

lots of gaps to adopt the necessary activities for disaster risk reduction caused by fires in Nepal.   

Nepal’s jungles are seeing the largest wild fire in history. The Terai jungles saw wildfires every 

year, but there is equally vulnerability of wildfires of this scale in the Himalayan regions. Hence, 

DPNet-Nepal aims to open the common forum to discuss on the current situation and way 

forward to adopt the DRR practices in Nepal. With the aim of disseminating the information 

and knowledge regarding the burning issues and condition of DRR initiative, DPNet-Nepal offers 

this dialogue forum for mutual exchange of ideas, sharing of experiences, resources and 

information on the preparedness, risk reduction and management of fire disaster. We are very 

poor in status for the effective use of fire brigade in Nepal as the number of the brigade is very 

low. In another side, these brigades are not appropriate in many rural areas of Nepal due to the 

problem of transportation accessibility. We have lots of local measures that are applicable for 

the risk reduction of fire disaster which need to be explored and applied extensively. The 



preparedness practices should also be imparted in risk reduction in Nepal. The dialogue focuses 

to the mitigating measures of fire disaster in Nepal.  

1.2 Rationale  

The initiative organized by DPNet-Nepal will update the partner organizations, experts, 

professionals, policy makers and planners to share review on current situation of fire related 

disaster and DRR efforts made by different concerned agencies. It will also develop 

documentation on shared learning on managing recent practices and necessary initiatives for 

fire disaster in Nepal and disseminate as for resource as future reference and research. 

1.3 Objectives 

The general objective of the dialogue program was to discuss and share the current practices of 

fire risk reduction in Nepal. Following were the main specific objectives of the program:  

• High quality discourse and shared learning process on fire induced disaster and DRR 

practices in Nepal 

• Qualitative and quantitative information is gathered about current situation of 

mainstream DRR practices. 

• Strengths, gaps and way forwards regarding the DRR initiatives for fire induced disaster 

are identified.   

1.4 Methodology 

• Documentation by focal organizations on initiatives made by different concerned 

authorities on DRR.  

• Interaction on the situation and the process made on DRR with open floor discussion 

• Collection of feedbacks of stakeholders, expert, practitioners and policy makers on 

situational information and initiatives  

• Publish a compiled shared learning bulletin maintaining the DPNet Web portal and email 

groups and shared among the partners 

 



1.5 Participants  

There were altogether twenty one participants from 13 different organizations. They were 

representatives from Government Agencies, Un Agencies, international NGOs and local NGOs 

working in DRR sector. Similarly, the students, practitioners, researchers and social workers of 

disaster management sector including NGO Federation and youth groups were also participated 

in the program.  

1.6 Date Venue and Time 

The dialogue program was held at DUDBC Conference Hall, Babar Mahal, Kathmandu from 2.00 

PM to 5.00 PM on 23
rd

 February, 2011.  

2.  Proceedings and Contents  

The program was started by a quick introduction among the participants and presenters. Mr. 

Lubha Raj Neupane, program coordinator of DPNet-Nepal facilitated the program. Highlighting 

the objectives of the program he gave the brief introduction of the key speakers of the 

program.  

SPECIFIC THEMES OF THE DIALOGUE 

1. Some probable Techniques for Disaster Mitigation in Nepal (by Prof. Dr. Jibaraj Pokharel, 

NCDM) 

2. The Role of fire brigades for disaster mitigation in Nepal: Its current situation and future 

strategy (by Naresh Kunwar, Juddha Fire Brigade, Kathmandu Metropolitan City)  

2.1 Presentation Session 

Prof. Dr. Jiba Raj Pokharel from NCDM presented his paper on “Some probable Techniques for 

Disaster Mitigation in Nepal.” He highlighted on the major fire disasters occurred in Nepal and 

some probable techniques for mitigation of fire in Nepal. He started his presentation showing a 

very interesting video clip of mitigating measures of fire. He explained that it is very interesting 

and effective but couldn’t replicate due to lack of awareness among the people. This 

technology was innovated using the local materials, resources and indigenous knowledge.  



The second paper was presented by Mr. Naresh Kunwar, Fireman, Juddha Fire Brigade, 

Kathmandu Metropolitan City on "The Role of fire brigades for disaster mitigation in Nepal: Its 

current situation and future strategy." His presentation focused on the role of fire brigade and 

its current situation and future strategy. He explained that fire fighting station was established 

in 1938 four years after the major earthquake in 1934 in Nepal.  The first fire brigade engine 

was brought to Nepal from Britain in 1938 by the then Rana Prime Minister, Juddha Samsher. 

Now the Juddha Fire Brigade is operating under the KMC for fire fighting as well as search and 

rescue in natural disasters.  He clarified that it has been functioning with limited manpower and 

without any proper trainings. The current situation of fire brigade is very pathetic in Nepal. Only 

two fire engines and a ladder engine are functional now. It has to also serve to adjacent 

municipalities and VDCs of Kathmandu City.  

He informed that Fire Brigade has proposed different locations of new stations. It has proposed 

its own headquarter in New Road (existing) and four sectors in North (Maharajgunj), West 

(Dallu), East (Sinamanagal) and Central Sector in Baneshwor. Similarly, it has proposed 27 fire 

engines including headquarter and all sectors of Kathmandu valley to achieve the current 

requirement of fire engines.    

2.2 Open Discussion 

After the presentation session, the facilitator announced that the session is opened for all the 

participants to make a discussion among the participants and presenters on the reflection of 

the paper presented in the program. In the discussion, Mr. Hari Karki from Mission East put his 

view that what could be the measures or steps to control fire in Himalayan region where mostly 

the housed were constructed using timber (Sal). Mr. Shiva Gyanwali from Eco-Nepal made his 

view that the theme is very important and it need to be discussed in a wider forum including 

Ministry of Forest and other concerned bodies. Inspector Naba Raj Tamang from APF put his 

view that the Juddha Fire Brigade should provide the trainings for its staffs. Similarly, Ms Dhana 

Khatiwada from Paschim Paila raised the query that what the water management mechanism 

of Juddha Fire Brigade in emergency in Kathmandu City.  



Dr. Meen Bahadur Poudel Chhetri, Chairperson, DPNet-Nepal, wrapped up the program 

highlighting on the importance of dialogue program. He expressed his high gratitude to the 

presenters for giving their valuable time, and thanked the participants for their inputs and 

valuable comments, individuals and DPNet secretariat team for their efforts to make the 

program successful. The dialogue program on different disaster theme is a regular activity of 

DPNet-Nepal. It is very effective to share the various ideas and knowledge and policies and 

practices on different disaster themes among the DRR stakeholders and practitioners. He 

appreciated Juddha Fire Brigade and stressed that government of Nepal should take the 

responsibility to capacitate and enhance the resources of fire brigade. 

3. Outcome/ Conclusion 

Overall, the dialogue program was quite successful in sharing the participants of different 

organizations the mitigating measures of fire disasters in Nepal. The participants have shown 

keen interest in discussion program. The presenters have shared the mitigating measures of fire 

disasters through the presentation and video screen. It is realized that the theme need to be 

discussed in a broader forum including concerned governmental authorities, representatives 

from petrol pump and super markets also. The precise policy should be formulated to mitigate 

the risk of fire disaster in Nepal. Most of the cities and clusters of Terai are very prone to fire 

disaster due to the unmanaged settlement.  

…………………………………………………………… 

 


