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Natural disasters affect Nepal daily and a major earthquake directly 

affecting Kathmandu Valley (KV) will occur; it is not a question of 

whether it will happen, but when. Given the primacy of the capital, 

a disaster that severely affects the KV affects the whole of Nepal. A 

major disaster will result in a significant loss of life and severe damage 

to infrastructure and livelihoods. Communications systems will be 

down and key decision makers may be unavailable. Consequently, 

the Government of Nepal (GoN) requires a strong preparedness 

and response framework in place as well as strengthened systems 

for coordination and response.

This means having the proper plans, equipment and capacities 

already in place to respond to a natural disaster prior to its’ onset. 

An emergency preparedness and response framework will allow the 

government to coordinate and respond to major natural disasters, 

which will save lives and help the country return to normalcy as 

quickly as possible. Historically, the disaster risk management 

systems in Nepal have been relief and response oriented with 

little coordination between the local, district and central levels. 

However, over the last 10 years, Nepal has placed a renewed focus 

upon risk reduction and preparedness as well as response. 

The fifth priority for action within the HFA is disaster preparedness 

for effective response at all levels. This priority emphasises the 

role of government in preparing for major disasters and taking 

adequate steps to effectively respond in order to maximise the 

Background to 
FlAgSHip 2
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recovery phase. Consequently, MoHA led 

the development of the NSDRM in close 

consultation with senior government 

officials from all development ministries 

and key stakeholders. The NSDRM places 

preparedness for effective response as a 

priority action. The MoHA is the leading 

institution of GoN for emergency relief, 

response and preparedness with assistance 

from relevant line ministries. District 

Disaster Relief Committees (DDRCs) are 

mandated to coordinate any emergency 

related activities in their district with the 

participation of humanitarian actors. 

The NSDRM process recognised several gaps 

in emergency preparedness in Nepal, such 

as the lack of institutionalisation at central, 

district or community levels and the absence 

of emergency operating centres and sector 

based emergency preparedness plans. As a 

result, the NSDRM proposes a new approach to 

emergency preparedness, which includes the 

reorganisation and development of Disaster 

Management institutions, improvements 

in existing policy, creating an enabling 

environment for DRR and preparedness 

planning at all levels, and mainstreaming DRR 

into the national development and poverty 

alleviation agenda.
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Institutional Capacity Building of First 
Responders 

The International Search and Rescue Advisory Group (INSARAG) 

Emergency Response Capacity Scoping Mission visited Nepal in May 

2011. This report was followed up by the MBS report (November 2011) 

and the USAR Capacity Assessment Report (August 2012) by a Chinese 

expert team. These reports made clear that training first responders 

– emergency health services, search and rescue (SAR), municipal fire 

services – would be a prerequisite to effective DRM in Nepal. For all 

districts, NRCS volunteers will be trained on first aid for emergencies 

and NRCS chapters will be equipped for first-aid response. Health 

workers will be trained on dealing with mass casualty incidents, 

including training on trauma care and triage systems. 

Capacity building of emergency health services is being addressed 

under FLAGSHIPs 1, 2 and 4 and is closely coordinated with the health 

cluster13. Under FLAGSHIP 2, district-level Mass Casualty Planning 

and Rapid Response (RR) Training is under way, in coordination with 

Health Contingency Plans (as part of the health cluster). Currently, 

35 districts have completed health sector disaster contingency 

plans. The dignified and proper management of dead bodies also 

requires planning, preparation and capacity. 

Joint Programme results 
and Implementation

13 In response to major humanitarian crises, the UN has developed the ‘cluster’ approach, 
which identifies nine thematic clusters (such as health) for coordination at both the field 
and global levels. Each of these clusters is led by a UN agency functioning as ‘provider of 
last resort’ and each are accountable to the UN Humanitarian Coordinator.
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INSARAG Search and Rescue Medium Team 
Requirements
• Five components: Management, Logistics, Search, 

Rescue, Medical

• Ability to conduct technical search and rescue 
operations in collapsed or failed structures of heavy 
wood and/or reinforced masonry

• Must conduct rigging and lifting operations

• Capacity to work at a single worksite

• Capability of either search dogs or technical search

• Adequately staffed to allow for 24 hour operations at 1 
site for up to 7 days

The INSARAG and other reports also 

pointed out that the development of urban 

search and rescue (USAR) must be part of an 

overall strategy to ensure first responder 

capacity enhancement. Nepal has no current 

capacity for collapsed structure rescue or 

medium level USAR. This is a major gap in 

an urbanising earthquake-prone country, 

where house collapse due to monsoon or fire 

is also common. Capacity will be developed 

by building upon the achievements of the 

Program for Enhancement of Emergency 

Response (PEER). This programme has 

qualified more than 198 instructors as 

Medical First Responders (MFRs), more 

than 133 instructors in Collapsed Structure 

Search and Rescue (CSSR), and several 

hundred end-user responders in MFR and 

CSSR in the Nepal Army (NA), Nepal Police, 

Armed Police Force (APF) and the NRCS. In 

2009, the third phase of PEER launched in 

Nepal and included trainings in Community 

Action for Disaster Response (CADRE) and 

Hospital Preparedness for Emergencies 

(HOPE). 

There is a strong possibility that the airport 

and major roads may be destroyed due to 

an earthquake and/or landslide. This would 

prevent international assistance arriving in 

a timely fashion, and so the development of 

a domestic USAR capacity is essential. The 

INSARAG recommendation was to create at 

least two national USAR teams trained and 

Emergency response requires the proper equipment and 
training of response personnel. FLAGSHIP 2 is supporting 

training and simulation exercises for personnel to strengthen 
emergency response.
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equipped according to INSARAG ‘medium’ 

standards. 

In addition, the current domestic light 

SAR capacity needs to be enhanced with 

a focus on the development of basic 

capabilities, including trauma care. Specific 

training is required in the management of 

collapsed buildings and structures, as well 

as instructions in flood and landslide search 

and rescue. Work is in progress under 

FLAGSHIPs 2 and 4 to continue training and 

supporting the existing SAR capacity. Some 

light SAR equipment has been provided 

to MOHA, the municipal fire services and 

the APF but additional equipment will be 

required to meet the needs. 

Work is underway to enhance coordination 

between the light SAR teams already 

established by the NA and APF. Medical 

response teams will also be supported to 

develop evacuation procedures, including 

‘human porter ambulances’ in remote 

and inaccessible areas. Linkages will be 

strengthened with the NRCS, NA, APF and 

the SAR capacity-development programmes 

of other agencies to create an emergency 

response capability at district level. In 

addition, the Nepal Ambulance Services 

will be strengthened to provide first aid 

response, efficient patient evacuation, and 

instigate a referral mechanism between 

the field and the receiving health facility.

Fire services in urban areas have historically 

been neglected; increasing urbanisation 

has not been matched by adequate fire 

safety capabilities.

A 2011 study found that only one of the ten 

functioning fire engines in KV can respond 

Emergency response 
requires the proper 

equipment and training 
of response personnel. 

FLAGSHIP 2 is supporting 
training and simulation 
exercises for personnel 

to strengthen emergency 
response.
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to a fire occurring above the fourth floor 

(MoLD, UNDP, 2011). While individual and 

bilateral initiatives are now taking place, 

such as the provision of fire engines by 

India, Italy and the UK, there is a need for 

a consolidated training programme and an 

upgrading programme that can couple the 

provision of light and heavy equipment 

with the necessary maintenance and up 

skilling that is required. In Kathmandu, 

Biratnagar, Nepalgunj, Pokhara and 

Bharatpur, the capacity of the fire and 

ambulance services will be strengthened 

and enhanced through the provision 

of updated equipment and specialised 

training on fire-fighting, paramedical care, 

search and rescue techniques and medical 

evacuation techniques.

Emergency response requires the proper equipment and 
training of response personnel. FLAGSHIP 2 is supporting 
training and simulation exercises for personnel to strengthen 
emergency response.

FIGURE 1 | Interaction between NEOC, REOC and DEOC

Central Natural Disaster 
Relief Committee (CNDRC)

Regional Disaster Relief 
Committee (RDRC)

District Disaster Relief 
Committee (DDRC)

National Emergency 
Operations Center (NEOC)

Regional Emergency 
Operations Center (REOC)

District Emergency 
Operations Center (DEOC)
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This institutional capacity-building of first 

responders is supporting the development 

of emergency operations centres (EOCs) 

with communication networks and 

control rooms across Nepal. The National 

Emergency Operations Centre (NEOC) 

project in Kathmandu is being implemented 

with support from UNDP, and standard 

operating procedures (SOPs) have been 

finalised. These SOPs harmonise policy and 

ensure the level of quality in the work of 

the NEOC. In order to develop capacities 

and ensure the SOPs are institutionalised in 

the NEOC, a number of critical trainings and 

simulation exercises have been conducted. 

Among these is the Incident Command 

System (ICS), which allows for the integration 

of facilities, equipment, personnel, 

procedures and communications to 

operate under a harmonised organisational 

structure for effective coordination during 

a disaster. Continued support for the NEOC 

is required to ensure it effectively serves 

as the hub for emergency response. This is 

now being complemented by EOCs at the 

regional and district levels. These EOCs are 

communication networks and coordination 

platforms, not physical structures, and 

work is underway to equip them with the 

appropriate standardised technology and 

communications equipment. In addition, 

the cooperation and linkages between the 

GoN Emergency Operations Centres, other 

government line agencies, UN agencies’ and 

partners’ line agencies and NRCS are being 

formalised. 16 pilot District EOCs (DEOCs) 

have already been established. This will 

now be expanded to cover 30 districts and 

municipalities.

Disaster Response and 
Information Management 
Planning  

In 2010, Inter Agency Standing Committee 

(IASC) partners, in collaboration with 

government ministries and INGOs, conducted 

63 district disaster preparedness workshops 

resulting in disaster preparedness and 

response plans in these districts. Additional 

contingency planning workshops in 15 

of the 63 districts were conducted, and 

after adaptation of the existing planning 

framework, the formats for both the 

workshops were officially endorsed by GoN. 

As a capacity-building exercise, GoN staff 

will be trained in disaster preparedness and 

included in a roster pool; at least one GoN 

representative will act as a co-facilitator in 

all workshops. At the cluster level, all Cluster 

Contingency Plans are in the process of being 

updated.

MoHA coordinated and developed the 

Guidance Note on Disaster Preparedness 

and Response Planning 2011 with support 

from OCHA/ECHO. This document has been 

endorsed by the Central Natural Disaster 

Relief Committee (CNDRC). As of July 

2012, 70 districts have prepared Disaster 
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Preparedness and Response Plans, with 

the remaining 5 districts currently drafting 

plans. Unlike previous plans, these ones 

adopt a multi-hazard approach. Each district 

is required to review and update the plans 

annually with support from MoHA, national 

authorities and humanitarian partners.

At least 20 districts will be supported to 

broaden their planning from solely disaster 

preparedness to a more comprehensive 

disaster management plans. Nepal is 

currently in a period of transition where the 

structure of government and the political 

landscape will change when the new 

constitution is drafted and approved. While 

these changes will affect disaster response 

and information management planning, 

current efforts will ensure Nepal is ready to 

respond to a natural disaster.

The flow of information and the ability to 

create, retain and disseminate data before 

and after emergencies is also an issue that 

needs to be addressed. At present, it is 

completely reliant on the police reporting 

system and the inputs of other national 

partners as there are no standardised 

national databank on disaster related issues. 

Development is centred upon the nationwide 

EOC system, which is a hub for collecting 

disaster information using a Sahana14 based 

information management system. Key 

personnel have already received training, 

which will continue throughout 2012/13. 

Establishing a clear picture of needs and 

priorities in the first days of a relief operation 

is critical, yet this information often takes 

weeks to compile. To support this, an 

information management environment 

is being prepared, with the objective that 

on theday of an emergency, humanitarian 

responders can take immediate advantage 

of existing data, initiate common 

assessments and freely share information. 

The government has begun to improve data 

collection systems, which will be compliant 

with the IASC MIRA tool15. A minimum set 

of information standards, tools, forums and 

platforms is being established and plans to 

partner with key ministries in post-disaster 

needs assessment (PDNA) are in place for 

2013. 

The involvement of NA, APF and police 

attending these workshops and exercises 

will ensure that the entire civilian and 

military components of the administration 

and its partners can be trained to respond 

in a coordinated manner throughout the 75 

districts of Nepal. Involvement of hospital 

networks and the development of hospital 

emergency preparedness plans will help 

provide coordinated medical services in 

14 The Sahana Free and Open Source Disaster Management System was conceived during the 2004 Sri Lanka tsunami.
http://www.sahanafoundation.org/

15 Multi-Cluster Initial Rapid Assessment (MIRA). http://www.un.org.np/resources/mira
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the immediate aftermath of a disaster. 

Emergency preparedness plans have been 

completed in 4 of the 7 priority hospitals 

identified by the government. Information 

on health facilities collected and provided 

through various channels (including Google 

Earth mapping) will ensure a network 

of health facilities is in place. Currently, 

fifty-seven districts have completed data 

collection and mapped health services, 

which will be crucial in ensuring proper flow 

of patients during mass casualty incidences.

Nepal faces huge challenges in developing 

an effective public information strategy for 

emergency response. Many communities 

are very remote and the topography of the 

country makes it difficult to broadcast radio 

or TV signals nationwide from a central 

source. That said, considerable resources do 

exist in the communications sector, which will 

be invaluable during a humanitarian crisis. 

• The national community radio networks 

encompass 140 local radio stations 

• The BBC World Service Trust has begun 

work on a capacity building programme

• Mobile phones are increasingly held to 

be an essential element of post-disaster 

communications and coverage in Nepal 

is growing fast

The impact of a major disaster in Nepal 
will be overwhelming, and requires 

a concerted effort in preparing now. 
This includes ensuring warehouses 

are earthquake resilient, strategically 
located for access and stockpiled with 

essential life-saving goods.
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Radio stations in Nepal need to be 

researched on their footprint coverage, 

power backup facilities, satellite capability 

along with mobile phone coverage, and 

quality radio public service announcements 

(PSAs) will be prepared and translated. 

Thought is now being given to how these 

could best be used in a post-disaster 

scenario. Coordination with community 

networks and the private sector can be put 

in place, along with compiling information 

on the media’s capacity to function after 

a major disaster. Led by MoHA, the NRRC 

has established a Communications Group 

(see Annex 6), which will support the 

development of targeted and effective 

DRR and preparedness messages to be 

communicated throughout Nepal. These 

will raise awareness about the risks faced 

and change behaviours to reduce those 

risks. Finally, a national strategic Geographic 

Information System (GIS) framework has 

been developed and the National GIS policy 

will be implemented to ensure updated key 

data sets that are accessible and can be 

used across organizations before and after 

an emergency

Warehousing, Infrastructure, 
Open Spaces, Logistics and 
Stockpiling Support

For successful relief operations in a major 

emergency, there is a need to protect and 

pre-position supplies to cater for disruption 

to land and air transport links. It is essential 

that warehouses across the country are 

constructed, upgraded or renovated, and 

the development of critical infrastructure 

expanded. These warehouses must be 

accessible to the open spaces where it is 

likely that Internally Displaced Persons 

(IDPs) will be accommodated. Though 

pre-positioning of supplies to the scale 

required may be impractical for the major 

earthquake scenario, it is also relevant for 

cyclical events such as flooding in the Terai 

during the monsoon season. Reporting 

formats will be standardised across the 

country, and coordination and distribution 

mechanisms will be formalised with the 

assistance of Information Management 

Units from Kathmandu based agencies.

The pre-positioning of relief and rescue 

materials is essential in KV and needs to 

be scaled up across Nepal, particularly in 

hazard prone and densely populated areas. 

In KV, the Pre-Positioning of Emergency 

Rescue Stores (PPERS), supported by NSET, 

have pre-positioned light SAR material, 

such as ladders, picks, shovels, ropes and 

first aid kits, in 8 locations. For non-rescue 

materials, the NRCS, UNICEF and WFP have 

warehouses to store food and non-food 

items at strategic locations across Nepal. 

There are plans to seismically assess these 

warehouses to ensure structural resiliency 

and operational capacity remain intact 

after a major disaster.
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This will be expanded to create a 

countrywide network of storage facilities, 

with established regional hubs feeding into 

district-level warehouse centres. Transport 

and distribution networks will need to be 

studied and strengthened, and all regional 

hubs should have cold-chain facilities for 

the storage of medical supplies where 

necessary. An assessment of potential 

existing structures (upgrades, renovation) 

and the erection of new storage facilities will 

be conducted. MoHA has begun construction 

of 2 warehouses in the Eastern and Far-

Western Regions and intends to construct 

three additional warehouses in the Central, 

Mid-Western and Western Regions.

Open Spaces 

The International Organization for Migration 

(IOM) has conducted a survey identifying 

open spaces across KV, which could be used 

as IDP sites following an emergency. There 

are now efforts being made to consolidate, 

validate and gain endorsement from 

national authorities to use open spaces and 

prepare these areas for response, such as 

constructing deep tube wells. The logistics, 

Water And Sanitation Hygiene (WASH) 

and health projects will be integrated into 

an overall plan of preparedness activities 

for these sites. The IOM report and its 

recommendations were approved by 

MoHA and the process to protect them is 

underway. This includes deconflicting the 

open spaces and the use and logistics of 

open spaces (whether for civilian or military 

use) is agreed upon prior to the disaster. 

The work on open spaces is being 

complimented by proposals from the WASH 

and Logistics Clusters led by UNICEF and 

WFP. These are detailed in the work-plan 

and concept notes, which are available. The 

The International 
Organisation on 

Migrantion has identified 
83 open spaces that 
can be used after a 

major disaster to assist 
displaced persons. 

Flagship 2 is supporting 
efforts to preserve 

and de-conflict these 
open spaces to ensure 

a coordinated response 
after a major disaster.
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Health Cluster has also stockpiled essential 

medical supplies at strategic locations and 

is planning a similar stockpile at hospital 

sites. It is likely that hospitals will become 

a starting point for health activities, 

dependent on their withstanding a large-

scale disaster. The programme outcomes will 

also entail expansion of stocks at regional 

and district levels. This will be accompanied 

by appropriate training on maintaining 

inventories, periodically replenishing 

supplies and formalising the pre-positioning 

of materials. A list of relief and rescue 

materials, including food supplies (especially 

Ready to Eat (RTEs), medical supplies and 

equipment, Non-Food Items (NFIs), PPERS, 

and appropriate requirements for different 

caseloads will be developed at each level.

Strengthening Preparedness 
for the Facilitation of 
International Assistance  

This part of the programme includes the 

establishment of coordination structures 

between GoN and incoming international 

assistance providers, including international 

military responders. There have been a series 

of discussions and workshops throughout 

2010 to 2013 between major international 

humanitarian and military responders and 

national partners to effectively coordinate 

the response effort. These discussions 

have identified a number of gaps, as well 

as recommendations for action to address 

them. They have helped familiarise the 

relevant bodies with field coordination 

FIGURE 2 | Emergency Response Operation
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structures such as the On-Site Operations 

Coordination Centre (OSOCC) and the Civil–

Military Coordination Centre (CMCC). To 

support these interventions, GoN is currently 

finalising the National Disaster Response 

Framework, which includes establishing 

clear roles and links at district, regional and 

national levels with international assistance.

As a landlocked country with a rugged 

landscape, facilitating an incoming 

humanitarian response from regional and 

international partners to a major disaster will 

be challenging. Nepal has one international 

airport in Kathmandu and only three major 

roads lead into the valley, none of which are 

resilient to a major earthquake. The inability 

to facilitate international assistance from 

outside the country will hinder Nepal’s ability 

to effectively respond to a natural disaster. 

Infrastructure efforts are now underway to 

ensure the international airport and major 

bridges are earthquake resistant, in order to 

effectively facilitate and manage incoming 

humanitarian assistance. These efforts 

include trainings, simulations and emergency 

preparedness plans to ensure that the airport 

remains operationally functional after a 

disaster with the roles and responsibilities of 

authorities clearly defined.

The team will also provide technical assistance 

for the implementation of key international 

and regional standards for the provision of 

international assistance during large-scale 

disasters. In collaboration with FLAGSHIP 

5, it will identify and recommend legislative 

measures to support the implementation of 

relevant international guidelines. National 

legislation needs to be flexible enough to 

accommodate the specific requirements of 

an emergency in certain operational areas 

and activities, and to ensurecompatibility 

between GoN mechanisms and international 

response best practices. 

GoN has signed the Customs Model Agreement 

(one of only 3 countries globally to have signed 

to date), which allows international responders’ 

easier access to enter the country with 

personnel, goods and equipment. This activity, 

in conjunction with FLAGSHIP 5, will build on 

the steps already taken by GoN to enhance 

and strengthen existing working practices, 

by advocating for a swift passage of enabling 

legislation and exploring further opportunities 

to adopt internationally accepted norms and 

conventions for humanitarian response.

A major disaster, such as an earthquake, will require the 
coordination amongst all national and international actors. 
FLAGSHIP 2 is supporting efforts to facilitate international 
humanitarian assistance in case of disaster.
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TABLE 2.1 | joint Programme Results Budget
Flagship 2: Emergency Preparedness and Response Capacity
updated by 15 Oct 2012

Expected 
Outcome

Key Activities Estimated 
Total Cost 

Lead 
Agency

Current Partners

1) Institutional 
Capacity 
Building of 
National and 
Humanitarian 
Partners

1.1 Develop Search and Rescue 
(SAR) capacities in the country

 $                 
6,560,000 

OCHA, 
MOHA, 

UNDP

UNDP, NA, APF, 
INSARAG members 
& donors

1.2 Fire and standard ambulance 
services to 58 major urban 
centres

 $                 
4,130,000 

WHO, 
MoFALD

MoFALD, OCHA, Red 
Cross Movement, 
INGOs, Health 
clusters, EDPs

1.3 Emergency Operation 
Centre at all levels –District, 
Regional and National

 $                 
3,624,518 

UNDP, 
MoHA

MoFALD, OCHA 
& Authorities at 
region, district & 
municipality 

1.4 First aid training to NRCS 
volunteers and CHVs in all 
districts and  MFR training to 
First Responders (Security forces)

 $                 
2,235,000 

WHO, 
MoHP

NRCS chapters, 
Merlin, NSET

1.5 Mass casualty incidents 
management  including trauma 
care, triage, and other specific 
health issues

 $                 
1,280,000 

WHO, 
MoHP

MoHP, Health 
Cluster partners

1.6 Capacity building of the TIA 
staff on logistics thru training 
and simulation exercises 

 $                    
480,000 

WFP GoN, UN Agencies, 
NRCS, I/NGOs, Log 
cluster members

2) Disaster 
Preparedness 
and Response 
(DPR) planning 
activities

2.1 Capacity building of the 
national partners through 
workshops, trainings and 
simulations

 $                    
567,000 

OCHA,  
MOHA

MoHA, I/NGOs, Red 
Cross, Nepal Army, 
Armed Police Force 
and FCOs

2.2 Review and Update of IASC 
Contingency Plan and Cluster 
contingency plans

 $                    
595,000 

OCHA,  
Clusters 

WHO, HCT and  
Cluster Leads 
agencies 

2.3 Radio station, satellite 
and mobile phone coverage in 
Nepal and effective radio public 
service announcements (PSA)

 $                    
165,000 

BBC 
World 

BBC World Service 
Trust, OCHA, ETC 
Cluster, MOHA

2.4 Development of inter-
operable communications system 
amongst emergency responders 
and data centres (EOCs).

 $                    
100,000 

UNDP,  
MOHA

Telecommunication 
cluster members 
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TABLE 2.1 | joint Programme Results Budget
Flagship 2: Emergency Preparedness and Response Capacity
updated by 15 Oct 2012

Expected 
Outcome

Key Activities Estimated 
Total Cost 

Lead 
Agency

Current Partners

2.5 Detailed Planning of the 
Open Spaces for humanitarian 
Purposes 

 $                    
115,000 

IOM, 
DUDBC 

MoHA, OCHA, 
Clusters, Line 
Ministries, Kathmandu 
Valley Municipal 
Administration, 
Security Forces, Red 
Cross, I/NGOs

3) Warehousing, 
Infrastructures, 
Logistics and 
Stockpiling  
supports

3.1 Development of logistics 
hubs,  warehouse construction 
and rehabilitation 

 $               
25,810,000 

WFP IOM, GoN, UN 
Agencies, NRCS, I/
NGOs, Logistics 
Cluster GoN, UN 
Agencies, NRCS, I/
NGOs, Logistic cluster

3.2 Open space management 
and stock piling for Pre-
positioning of the relief items 
(NFI)

 $                    
445,000 

IOM, 
DUDBC 

MoHA, OCHA, 
Clusters, Line 
Ministries, 
Kathmandu 
Valley Municipal 
Administration, 
Security Forces, 
Red Cross, I/NGOs

3.3 Managing the WASH 
activities within the identified 
Open Spaces 

 $                 
6,805,000 

UNICEF WASH cluster, 
UNICEF, Oxfam, 
USAID

3.4 Health Sector Stock Piling of 
essential medical supplies

 $                 
1,531,000 

WHO, 
MoHP

UNFPA, UNAIDS, 
MoHP, Health 
cluster partners

4) Preparedness 
for the 
facilitation of 
International 
Humanitarian 
Assistance

4.1 Strengthen national 
capacities to coordinate and 
integrate incoming international 
humanitarian assistance

 $                    
650,000 

OCHA,  
MoHA

Line Ministries,  
Security Forces  
& clusters and 
humanitarian 
partners 

4.2 Strengthen the role of 
Humanitarian Coordinator and 
Humanitarian Country Team  
through Coordination, website 
management and reports

 $                    
150,000 

OCHA OCHA, HCT and 
cluster members

Grand Total  $     
55,242,518 

This workplan does not reflect achievements to date. For the latest updated results, please 
visit www.un.org.np/coordinationmechanism/nrrc or contact Giovanni Congi, Public Information 
Coordinator at giovanni.congi@one.un.org
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