SUPPORTING NEPAL IN BUILDING
BACK BETTER

Debris management

UNDP is assisting the Government of Nepal to respond to and recover from the devastating earthquakes. With
a comprehensive programme spanning three years, UNDP will focus on three main areas of work: revitalizing
livelihoods and supporting the economic recovery of communities, restoring local governance systems and
public service delivery, and helping to build a disaster resilient Nepal under the leadership of the Government.

BACKGROUND
Two devastating earthquakes struck Nepal in April and
May destroying or damaging around 800,000 homes
and public buildings. Millions of cubic metres of debris
must be managed – reused or cleared and damaged
buildings must be assessed and either demolished or
repaired.
In the hills and mountains, suitable land for
construction is in high demand as is reconstruction
materials so debris management is of extremely
high importance. Building materials like bricks, clay,
and metal must first be sorted, reused or cleared
immediately. This task is paramount to reconstruction
as between 90 – 100 percent of structures in the
hardest hit districts are destroyed or damaged.
With inclement weather on the way, time is of the
essence for the 3 million vulnerable people who are
living in makeshift shelters and tents. These people
also require income to help them get back on their
feet quickly and prevent a possible slide into or
exacerbation of extreme hardship and poverty.

AT A GLANCE
Safe Debris Management and Community
Stabilization
May 2015 – December 2016
Total budget required: 		
Amount funded:			

US$20 million
US$3.5 million

Government counterparts:
Ministry of Federal Affairs and Local Development,
Ministry of Urban Development, Ministry of Home
Affairs

UNDP’s expected outputs:
•

National policy and operational framework
for safe demolition and debris management
is established

•

Exposed communities in rural and urban
areas are protected against safety and
environmental hazards

•

Disaster waste is managed in an
environmentally sound and suitable manner

WHAT WE ARE DOING

EXPECTED RESULTS

Globally, UNDP has a proven track record of successful
debris clearance and management initiatives. In Nepal,
the main focus of our work is on helping the Nepalese
authorities respond to the needs of the affected
communities through emergency livelihoods support,
debris management, and coordination of support.

Short-term action
The first phase of our debris work focuses on
providing immediate economic relief for over 4,500
people living in the remote hard hit villages in
Sindhupalchowk district while removing 225,000
cubic metres of debris from private homes. With a team
of 80 young Nepali civil engineers recruited as UN
Volunteers and trained by demolition experts, the community members will manually clear the rubble of 3,000
houses, sorting and reusing as much as possible.

Longer-term action
The initial debris management phase will be followed by
an expansion of work into other affected districts with
a focus on public buildings to restore local government
capacity to deliver public services.

•

6,000 public and private buildings safely
demolished

•

225,000 cubic metres of debris managed

•

15,000 emergency jobs provided

•

Technical guidance provided for the installation of
4,000 temporary shelters

•

3 million people reached with debris safety
information

Innovation in Managing Recovery
UNDP has partnered with tech giant, Microsoft to develop
and roll out an innovative digital interface for our debris
management and livelihoods initiative. The app is a
real-time online portal that will help UNDP maintain
transparency and accountability as it scales up its
emergency and short-term employment support. The new
Microsoft app has five services:
•

Tracking total number of houses and number of
houses to be demolished

•

Worker registration

•

Worker payment

•

Beneficiary survey

•

Reporting

Building on UNDP’s disaster risk reduction initiatives
masons and engineers will be trained in earthquake safe
construction techniques so that the demand for skills to
build back better is met during reconstruction.
With a long term lens on helping Nepal establish
sustainable resilient systems, UNDP aims to train 500
engineers as part of a national corps of engineers
trained in post-disaster debris and waste management.
Approximately 1,000 members of the national
emergency response capacity (security forces, fire
fighter brigades) will be trained in safe urban demolition
techniques.
Finally, 100 staff of key national institutions including
the Ministry of Federal Affairs and local Development,
the Ministry of Home Affairs, the Ministry of Urban
Planning and the National Planning Commission will be
trained in post-disaster debris and waste management.

Emergency Employment
People in the most-affected areas have not only lost
their homes, but also their jobs and livelihoods. UNDP
is bridging the gap for many of these people through
providing emergency employment for debris removal.
This element of the project gives some of the most
vulnerable people a daily wage to meet their needs and
provide for their families. UNDP aims to reach upwards
of 15,000 people in rural areas with direct emergency
employment while indirectly benefiting 240,000 people
in the hardest hit areas. In urban areas, UNDP will
provide emergency employment for over 1,000 people.
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